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Alpha HPA Limited and its controlled entities
Directors' Report

The Directors of Alpha HPA Limited ('Alpha HPA' or 'the Company') and its subsidiaries ('the Group') submit their report for
the half-year ended 31 December 2019 and the Auditor's Review report thereon.

DIRECTORS
The names of the Directors of the Company in office during the half-year period and until the date of this report were:

Norman Seckold — Director since 30 November 2009
Peter Nightingale — Director since 30 November 2009
Justin Werner — Director since 23 December 2010
Rimas Kairaitis — Director since 1 November 2017
Anthony Sgro — Director since 1 November 2017

RESULTS

The loss of the Group for the half-year after providing for income tax amounted to $5,201,845 (2018 - loss of $2,350,477).
REVIEW OF OPERATIONS
ALPHA HPA

Alpha HPA is an ASX-listed mineral exploration and development company focused on the production of High Purity Alumina
(‘HPA') through the use of the Company’s proprietary licenced solvent extraction ("SX’) and refining technology and advancing
its 100% owned Collerina HPA-nickel-cobalt project in central NSW. The Company also holds a 45% interest in the Wonogiri
gold-copper project in Indonesia.

HPA FIRST PROJECT — (Alpha HPA - 100%)

The half year saw a number of key outcomes in advancing the HPA First Project achieved. Highlights during and subsequent
to the end of the half year include:

HPA First Pilot Plant successfully operated over 3 campaigns.

Dedicated jet mill successfully commissioned in Binghamton, New York, USA.

HPA samples distributed to several potential HPA offtake partners.

Collaborative research program with German research group identifies two new applications for HPA inside lithium-
ion cells.

Chemical counterparty agreement concluded.

Successful manufacture of crystalline high purity boehmite.

o HPA First Project location determined in Gladstone, Queensland.
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Chemical counterparty agreement concluded

Subsequent to the end of the half year, the Company signed a Memorandum of Understanding (‘MoU’) with Orica Australia
Pty Ltd (‘Orica’), which sets out the volumes and pricing mechanisms for the supply of key process reagents and the offtake
of by-product from the HPA First Project subject to the negotiation and finalisation of a more definitive Supply and Offtake
Agreement (‘Agreement’).

The MoU also sets out the scope and commitment for the formation of an Engineering Co-operation Group (‘ECG’) with
representatives from each party to review and advise on the engineering requirements of supply, offtake and project interface.

Background

The HPA First Project requires the supply of two key chemical reagents, which are recycled inside the HPA production process
as a by-product for sale back to the reagent supplier. The volume and nature of the reagents and by-product require the HPA
First Project to be ideally located within 2 kilometres of a chemical counterparty, to allow for the reagents and by-product to
be delivered by pipeline in liquid form. The terms of the MoU have been negotiated on the basis of pipeline supply and delivery
from/to a project site within the Gladstone State Development Area (see Project Location).

Reagent Supply and Offtake

The reagent and by-product volumes in consideration (expressed at 100% concentrations) are set out below:

Reagent 1: (100% w/w) — 24,600tpa

Reagent 2: (100% w/w) — 90,272tpa Alpha
HPA First Project

By-Product: (100% w/w) - 112,300tpa

The MoU sets out a pricing mechanism for both the key reagents as well as the by-product over an indicative 20-year term.
The pricing mechanism compares favourably with the reagent and by-product pricing assumptions used in the updated PFS
(ASX announcement: 7 March 2019). The MoU also sets out indicative quality specifications for the supply and delivery of
the reagents and by-product.

Project Location

The MoU has been negotiated on the basis of reagents supply and by-product offtake delivered from/to Orica’s facility in
Gladstone, Queensland, within the Gladstone State Development Area (‘GDSA).

On this basis, Alpha HPA has secured an option with Economic Development Queensland (‘'EDQ’) on a suitable 10 hectare
land parcel within the GSDA (see map below). Alpha HPA will now seek to negotiate final purchase terms for the land with
the EDQ and commence a full-scale project permitting process.








































































