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Event
A4N has received conditional approval for A$400m in concessional government loan 
funding for the Stage 2 HPA First Facility. The debt package comprises A$160m from 
NAIF and A$160m from Export Finance Australia to fund construction, in addition to an 
A$80m cost overrun facility. 

Impact
Major beat: The quantum of available concessional debt funding comfortably exceeds 
our prior expectations, and materially reduces modelled equity dilution for the full-scale 
plant build. We previously modelled a debt-to-equity split of 60:40 (EHe concessional 
government debt of A$300m) in meeting our modelled Stage 2 CapEx requirement of 
A$500m, which we leave unchanged. Drawdown is subject to A4N securing LOIs and 
product qualification for an aggregate of 10ktpa reasonably aligned with the intended 
product and production profile. As a reminder, A4N also has previously been awarded 
A$62m in government grant funding for the full-scale plant. Today’s release provides 
further major validation of the strategic value of the HPA First Project (particularly given 
its timing ahead of the delivery of binding offtake agreements) while giving clear line of 
sight to FID, in our view. 

Valuation lift: We now run higher concessional debt levels through our model, materially 
reducing previously assumed dilution. Our DCF-backed SOTP valuation has lifted by 
+A$0.10/sh to A$1.50/sh. 

Action
Speculative Buy rating maintained, Price Target lifted to A$1.50/sh (1.0x NAV, prev. 
A$1.40/sh). The delivery of binding product offtake agreements and FID for the full-scale 
plant remain pivotal catalysts, particularly with the Phase C and Nova Phase sapphire 
growth unit rollouts being reliant on additional feedstock capacity. 

 

 

 

 

A4N-ASX    
Share Price  1.02 A$/sh
Price Target  1.50 A$/sh
Valuation  1.49 A$/sh
    
SOI (diluted)  950 m
Market Capitalisation  969 A$m
Enterprise Value  933 A$m
Cash  36 A$m
Debt  Nil A$m
    
Forecasts FY24E FY25E FY26E
4N+ HPA (kt) - - 3.6
5N+ Al-Precursors (… 0.25 0.35 0.35
    
Assumptions FY24E FY25E FY26E
HPA Price (US$/kg) 25.0 25.0 25.0
OpEx (US$/kg) 0.0 0.0 7.0
AUD/USD (x) 0.67 0.71 0.73
    
Key Financials FY24E FY25E FY26E
Revenue (A$m) 11 68 229
EBITDA (A$m) (10) 28 139
NPAT (A$m) (21) (8) 67
Operating CF (A$m) (18) (11) 60
EPS (A$/sh) (0.02) (0.01) 0.07
EV/EBITDA (x) na 39.4 9.4
EV/EBIT (x) na 53.3 10.6

Performance

Source: IRESS

UPDATING NUMBERS | PUBLISHED ON 17 APRIL 2024

A$400m Government Debt Package
A4N-ASX | ALPHA HPA LIMITED | MATERIALS | HIGH PURITY ALUMINA
PRICE
A$1.02/sh

TARGET PRICE
A$1.50/sh
(FROM A$1.40/sh)

RECOMMENDATION
SPECULATIVE BUY
(UNCHANGED)

ANALYST
STEVEN CLARK
SCLARK@EUROZHARTLEYS.COM



Euroz Hartleys Limited. All information and advice is confidential and for the private information of the person to whom it is provided and is provided without any responsibility or 
liability on any account whatsoever on the part of Euroz Hartleys Limited or any member or employee thereof. Refer to full disclaimer at the end of this document.

Figure 1: A4N Financial Summary

Source: Euroz Hartleys estimates

Figure 2: Free cash flow forecasts Figure 3: CapEx assumptions

Source: Euroz Hartleys estimates Source: Euroz Hartleys estimates
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or 
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the 
authoring analyst in this research, nor has any attempt been made to influence this Research.

Company disclosures

The companies and securities mentioned in this report, include:

Alpha HPA Limited (A4N-ASX) | Price A$1.02 | Target price A$1.50 | Recommendation Speculative Buy;

Price, target price and rating as at 17 April 2024 (* not covered)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited 
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian 
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please 
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute 
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently 
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the 
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with 
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to 
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in 
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make 
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the 
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability 
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it’s directors and their associates from time to time may hold shares in the 
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities. 
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of 
transactions arising from any advice mentioned in publications to clients.
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